PecnyGauxa Bypsitus
MO «bayHTOBCKHIi JBeHKHICKHII pailon»
MBOY «Yakurckas cpejHas o0meobpazoBaTebHas MK0I2»

671531, Pecnydnuka Bypsarus, baynrosckuit ssenxuiickuit paiion, n.Vakur, yn. Coserckas 4, Ten.:
8(30153)42389, @mail: yakitschool@yndex.ru, caiiT: uakitshkola.esy.es.

Yreepwpao

Avpexrop MEOY .ycouli%

2 4 <=8
/&,5!' W.C.Casensesa

1. O0mme noaoKeHHs.

1.1 IMonoxkenue 0 GOPMHPOBAHHH YNPABIEHYECKOrO pe3epBa | 0 paboTe ¢ IHLAMH,
BKJIIOYEHHBIMH B cOCTaB Kaaposoro pesepea MBOY Vakurckas COL (nanee —
ofeobpazoBarensHas OpraHH3anys), pa3paboTaHo B COOTBETCTBHH C TpeOOBAHHAMH
®epepansHoro 3akoHa ot 29.12.2012 roaa Ne 273- @3 «0O6 obpazosanuu B Poccuiickoi
Oenepauyny, EquHeivM KBanndHKaUHOHHLIM CIPABOYHHKOM JIOIKHOCTEH PYKOBOAHTE/CH,
CrIeUMANKCTOB M cyxkamux (pa3gen «KsanudukalMOHHBIE XapaKTEPHCTHKH 10DKHOCTEH
paGoTHHKOB 06pa30BaHUAY), @ TaK e HOPMATHBHO-NPABOBLIMH AKTaMH, ONPEAC/IAIOLIHMH
NPHOPHUTETHLIE HANPABACHHA GOPMHPOBAHHA H PA3BHTHA MPODECCHOHATBHBIX KOMIIETSHLHI
neiarorHyeckuX paboTHHKOB H KaJpOBOT0 O0ECneyeHHA.

1.2. Hacrostee nonoseHye onpejensieT NOpaIoK (GOpMHPOBAHHA YNPaBIEHYECKOro

pe3sepBa (aasiee - pe3epsa) H NOPAAOK paboThl C THUAMH, BKIIOYEHHBIMH B COCTaB KaapoBoro
pesepsa 0011e06pa30BaTeNsHON OpraHH3aliK, U HANPABJICHO Ha NOBHILICHHS 3PdeKTHBHOCTH
npouecca 1noadopa, paccTaHOBKH H POTALIMHM YIIPABIEHYCCKHX KaApoB.

1.3. Peseps o6ueo0pazoBarensHON OpraHn3aliy NpeACcTaBaser coboH nepeyeHs aull,
COOTBETCTBYIOLIMX HIIH CMIOCOOHBIX COOTBETCTBOBATH B PE3YNBTATe AOTIONHHTENLHOH NOArOTOBKH
KBaAH(PUKAUNOHHEIM TPEOOBaHHAM, TIPSABLABIACMBIM K PADOTHHKAM, 3aHHMAIOLIHM
ynpasieHYecKHe NOMKHOCTH.

1.4. Pezepe 06meoGpa3zoBaTe/bHOM OpraHu3aiiy GOPMHPYETCS B CACAYIOIHX HEnsX:
- COBEpIIEHCTBOBAHHE AEATENBHOCTH aIMHHHCTpaLHH 06imeobpasosarensHoH

OpraHH3aLMK no noabopy pabOTHUKOB JUIS 3aMEIIEHHA PYKOBOASIUIMX AOKHOCTEH;
- yayqIIeHHe Ka4eCTBEHHOr0 COCTaBa YMpaBieHYecKoro Kopyca odueobpasosareabHOH

OpraHH3aLHH.
1.5. PaboTa ¢ pe3epBoM NPOBOAKTCS B CASAYIOLIHX LENAX:

-MOBLILIEHHE YPOBHA MOTHBALIHH JTHLL, 3a4HC/ICHHBIX B COCTaB pe3epsa



1. O01Me moJ10KeHu .

1.1 ITonoxenue o popMUPOBAHUH YIPABICHYECKOTO pe3epBa U 0 paboTe C JUIIAMH,
BKJIIOUEHHBIMU B cocTaB Kajposoro pezepsa MbBOY Vakurckas COLL (nanee —
o01reoOpazoBaresibHas OpraHu3alys), pa3paboTaHo B COOTBETCTBHH C TPEOOBaAHUSIMU
®enepanbHoro 3akoHa ot 29.12.2012 roma Ne 273- @3 «O6 obpazoBanuu B Poccuiickoit
Oenepanyn», EnuapiM kBanuUKAIIMOHHBIM CIPABOYHUKOM J0JKHOCTEH PYKOBOJHUTENEH,
CIELMAIMCTOB U ciyxamux (paznen «KpanmupukaoHHble XapaKTePUCTUKU TOJKHOCTEH
paboTHUKOB 00pa30BaHUA), & TAK )K€ HOPMATUBHO-TIPABOBBIMH aKTaMHU, OTIPEACIISIOIUMU
MPUOPUTETHBIC HATPaBJICHUS! (OPMHUPOBAHUS M PA3BUTHA PO ECCHOHAIBHBIX KOMIICTCHIIUI
nearorndeckux paboTHUKOB U KaJPOBOro 00ecIeYeHHUs.

1.2. Hacrosiee nonoxeHue onpeaenseT nopsaok (GopMUPOBaHUS YIIPABIEHIECKOTO

pe3epBa (zasee - pe3epBa) U NOPSIOK paOdOThI C JTUIIAMHU, BKIFOUSHHBIMH B COCTaB KaJpOBOT0O
pe3epBa 001eoopa3oBaTeIbHON OPTaHNU3aIiK, U HAIIPABJICHO Ha MOBBIMICHUS Y3P(EKTUBHOCTH
npoiiecca nmoadopa, pacCTaHOBKH U POTAIIUH YIIPABICHYCCKHX KaJIPOB.

1.3. Pe3epB 061eo0pa3zoBaTeIbHON OpraHU3alliy MPEACTABISIET COOO0M MepeyeHb JIHIl,
COOTBETCTBYIOIIUX WIIM CIIOCOOHBIX COOTBETCTBOBATh B PE3YJIBTATE JOTOJHUTEIHLHOMN MTOATOTOBKU
KBaJII/I(l)I/IKaHI/IOHHI)IM Tpe6OBaHI/I$IM, MMPpCABABIACMBIM K pa60THI/IKaM, 3aHUMAarInumM
yIPaBJICHYCCKUE JTOJKHOCTH.

1.4. Pe3epB 00meoOpa3oBaTelIbHOM Opranu3anui GOPMUPYETCS B CICTYIOIINX TEIISAX:
- COBEPIIICHCTBOBAHUE JICATEILHOCTH aIMHHUCTPAIIUH 0011e00pa30BaTeIbHON

OpraHU3aIMH 10 TT0A00pY PAOOTHUKOB JIJISl 3aMEIEHUS PYKOBOISIINX JOJIKHOCTEH;
- yIIy4IlIeHuEe Ka4YeCTBEHHOTO COCTaBa yIpaBJICHYECKOTo KopIiryca 001eo0pa3oBaTenbHOM

OpraHu3alyu.
1.5. PabGoTa ¢ pe3epBOM MPOBOAUTCS B CIEAYIOIINX IEISAX:

-TIOBBILIEHNE YPOBHS MOTHUBAIIMH JIMLI, 3a4UCIIEHHBIX B COCTaB pe3epBa
o01ieo0pa3oBareabHON OpraHu3aluy, K NpodeccuoHaIbHO — JMYHOCTHOMY POCTY U YIIYUILIEHUIO
Pe3yabTaTOB UX MPO(HECCUOHAIBHON AEATEIbHOCTH;

- IOBBILLIEHUE YPOBHS MPO(eccroHaIbHOM MOATOTOBKH YJIEHOB pe3epBa
- COKpallleHUE TIEpHo/ia aJanTalluu JIMILL, 3a4UCIIEHHBIX B COCTaB, Pe3€pBa MIPU BCTYIUIEHUU B

JOJKHOCTb.
1.6. ITpuniuns! GopMHUPOBAHUS pe3epBa:

-00BbEKTUBHOCTbD (OLIEHKA MPO(HECCHOHABHBIX U IMYHOCTHBIX Ka4eCTB U PE3yJIbTaTOB
npodecCHOHATBLHOM e TeNFHOCTH KaHIUIaTOB JUIs 3a4HCIICHUS B PE3€PB OCYIIECTBIISETCS Ha
OCHOBE OOBEKTUBHBIX KPUTEPUEB);

- ypoBeHb PO(eCCUOHATHLHOM MOATOTOBKH;
- JIMYHBIE CIIOCOOHOCTH;
-pe3ynbTaThl MPo(ecCHOHANTBHON NeATeThHOCTH;

- T0OpPOBOJIBHOCTH BKIIIOUEHHS B PE3EPB;
- TJIACHOCTh U KOJUJIETHAILHOCTH B (POPMUPOBAHUH U PabOTE C PE3EPBOM.
1.7. PaboTa ¢ nuiamu, BKIIFOUSHHBIMU B COCTaB PE3€PBa, OCYIIECTBIISCTCS Ha MJIaHOBO-



IIPOTHOCTUYECKON OCHOBE.
1.8. Drambl hopMHupOBaHUS KAAPOBOTO PE3€PBa BKIIOYAIOT B ¢€0s1: MOUCK U BBHIIBIIKEHUE

KaHIMJIATOB, OLIEHKY U 0TOOp, 1 (hOpMUPOBAHHE CIIHCKA pe3epBa.
1.9. OpranuzannoHHO- METOINYECKYIO (DYHKIIMIO 110 (OPMHUPOBAHUIO pe3epBa u padboTe ¢

HUM OCYILIECTBIISIET 3aMECTUTENb TUPEKTOPA, KYPUPYIOIIUI JAHHOE HAIIPABIICHUE; KOHTPOJIUPYIO
(GYHKIUIO OCYIIECTBIISICT IUPEKTOP 00IIe00pa30BaTeIbHON OpraHU3alliH.

2. llopsignok popmMupoBaHusi peepBa U padOTHI C HUM.

2.1. Pe3epB popmupyeTcs U3 yncia neJjarorndeckux paboTHUKOB 00111e00pa3oBaTeIbHON
OpTaHU3aIMH, TPOSBIISIONUINX YIPABICHUYECKUE CITIOCOOHOCTH; 00JIaAal0NMX HEOOXO0IMMBIMU
JIEIOBBIMU U JIMYHOCTHBIMH KaueCTBAMU; CIIOCOOHBIX K SKCIIEPTHO — aHAIUTUYECKON U
HpOFHOCTI/I‘IGCKOI;'I ACATCIIBHOCTH, CTPATCTUICCKOMY MBIINIJICHHUIO, ITOKA3aBIIUX PE3YJIbTATHI B
podhecCHOoHANBHOM NESTENLHOCTH, C YYETOM Pe3yJIbTaTOB TUArHOCTHUECKHUX MCCIeA0BaHUM (
TICUXOJIOTMYECKUE TPEHUHT Y, TECTUPOBAHKE); a TAKXKE MOTYUYaAIOIIUX (MJIM UMEIOIINX ) BBICIIEE
npodeccuoHansHOe 00pa3oBaHue M0 HAMIPABIEHUSM OJTOTOBKHU « ['ocynapcTBeHHOE U
MYHUIIMIIAJIBHOE yIpaBIeHUE), «MeHeIKMEHT», «Y IIpaBIeHNUE IEPCOHAIOMY WU
JIOTIOJIHUTENbHOE TIPpodecCHOHaIbHOE 00pa30BaHue B 00JIACTH TOCYJaPCTBEHHOTO U
MYHUIHUIIAJIBHOI'O YIIPAaBJICHUA WM MCHCIKMCHTA U DKOHOMUKH; HAJIMYUC I'PAKAAHCTBA
Poccuiickoii @enepaiu, OTCYTCTBUE CYIAMMOCTH, 1€€CIIOCOOHOCTh; OTCYTCTBHE HAPYIICHH 110
paHee 3aHMMaeMOM JTOJKHOCTH.

2.2. Pe3epB popmupyeTcs U yTBEpKIAaeTcs MPUKA30M JUpEKTopa 0011e00pazoBaTeIbHON
OpraHM3alMy, C y4eTOM POrHO3a TEKYIIEeH U NepCreKTUBHON NOTPEOHOCTH
00111e00pa30BaTeIbHON OPraHU3aIMK B YIIPABJIEHYECKUX KaJ[pax, B Hayajie yueOHOro roja.

2.3. [1nan paboThI ¢ pe3epBOM pa3padaThiBaeTCA aIMUHHUCTpaIel 00111e00pa3oBaTeIbHON
OpraHM3alMK Ha KaXAbli Y4eOHBI ro/1 U YTBEPXKIaeTCsl AUPEKTOPOM 00I111e00pa3oBaTeIbHON
OpTaHU3aIHH.

2.4. I1lnan paboThI O NOJATOTOBKE pe3epBa BKIIIOUAET B ce0sl KOHKPETHBIE MEPONPUATHS,
obecrieynBaronue NpuoOpeTeHrne U pa3BUTHE JIUILIOM, 3a4HCICHHBIM B Pe3€pB, HEOOXOMMbIX
MEHEKEPCKUX KOMIIETEHINH, OoJiee rimy0okoe 0OCBOEHHE UM XapakTepa Oyayiiel padoThl,
BBIpAOOTKY OPraHU3aTOPCKUX HABBIKOB PYKOBO/ICTBA.

2.5. JIuna, BKJIIOYEHHBIE B pE3€pB, MOT'YT OBITh PUBJICYEHBI K padoTe B COCTaBE TBOPUECKOM
TPYIIIIBI IO Pa3pabOTKe CTPATErHueCKUX JOKYMEHTOB 0011e00pa3oBaTeIbHON OpraHu3aum
(mporpamma pa3BuTHs, oOpa3zoBaTesibHas IporpaMMa, MPOEKThl), HOPMATHBHO- MPABOBOM 0a3kbl, a
TaK)K€ MOT'YT IPUHUMATh YYacCTHE B COBELIAHMSIX, B OPIraHU3ALMU U IPOBEJCHUH Pa3IMYHbIX
MEpPONPUATHIA (II€arorHYeCcKOro U METOJUUYECKOT0 COBETA, KPYTJIbIX CTOJIOB, MacTep- KJIaccoB,
Ne1arorMyeckix 4TeHui, KoH(pepeHuui u. T. I1.).

2.6. B cnimcok ML, 3a4MCIIEHHBIX B COCTaB Pe3epBa, 10 HEOOXOAMMOCTH BHOCATCS
KOPPCKTHUBBI B COOTBCTCTBUU C PC3YJIbTaTAMH IJIAHOBO-IIPOT HOCTHUECKOM ACATCIIbHOCTH
aJIMUHHCTpPALMU 0 paboTe ¢ Pe3epBOM U C YUETOM POTALIUU KaJIPOB.

2.7. Ha nu11, BKJIIOUEHHBIX B PE3EPB, COCTABIIAETCS MHANBUIyalIbHAS KapTa KapbepHOIO

pocta ¢ ykazanueM @.1.0. negarornueckoro paboTHHUKA YPOBHS 00pa30BaHus, 3aHUMAEMOI
JOJDKHOCTH U JIOJDKHOCTH. HA KOTOPYIO MPETEHAYET, KBaTU(PHUKAIIMOHHON KaTeropuy, CBeICHHUH 0
Kypcax MOBBIIICHNS KBATH(DUKAIIMK U TPO(HECCHOHATLHOM MEePenoAroTOBKY, pEKOMEHAALNN IO
pe3yjibTaTaM AUAarHoCTUYCCKUX I/ICCJIGI[OBaHI/Iﬁ (HCI/IXOJIOFI/I‘-ICCKI/IX TPCHUHI'OB, TGCTI/IpOBaHI/ISI) u



TEMBI, 10 KOTOPOW MeIarorn4eckuii pabOTHUK OCYILIECTBISIET CaMO0Opa30BaTEIbHYIO
NeATeIbHOCTb.

2.8. 3a paOOTHUKOM, BKIIFOYEHHBIM B PE3€PB MOXKET OBITh 3aKPEIUICH THIOTOP U3 YHCIIA
aIMHHUCTPATUBHBIX PAOOTHUKOB 00I11€00pa30BaTEIIFHON OpraHU3alIHH.

2.9. OcHOBaHUSMH ISl UCKITIOUEHHS U3 Pe3epBa SIBIAIOTCA: yBOJIbHEHHE paOOTHHUKA,
3asBJICHHE paOOTHHKA 00 UCKIFOUEHUH U3 Pe3epBa, HACTYIUIEHUE WJIM OOHApYKEHUN
00CTOSITENBCTB, MPEIATCTBYIONIMX Ha3HAYCHUE HA JOJKHOCTb.

2.10. I1pu HaMYUKM OCHOBAHUM, MIPETYCMOTPEHHBIX TYHKTOM 2.9. HACTOSIIErO
[Tonoxenus, U0 UCKITIOYAETCA U3 Pe3epBa MPUKA30M JUPEKTOpa 001meo0pazoBaTeIbHON
OpraHu3aIliH.

3. ®opMbl 1 MeTObI PadOTHI C pe3epBOM.

3.1. PaGota ¢ pe3epBOM OCYIIIECTBISETCS HA OCHOBE MHTEPAKTUBHOTO B3aUMOICHCTBUS C
UCIIOJIb30BaHUEM MTPAKTHKO-OPHUEHTUPOBAHHBIX ()OPM M METOIOB, HAITPABIICHHBIX HA MOBBIIICHUE
ypoBHS nipoheccroHanu3Ma, GOPMUPOBAHHE U PA3BUTHE YIIPABJICHYSCKUX KOMITCTEHITHIA.

3.1.1. Opranuzanuonssie GopmMbl pabOTHI:

- YIIPaBJIEHYECKUI KOHCAJITHUHT
-pOJIEBBIE U JIEJIOBBIE UTPHI;

- pOJIeBOE MOJIEIMPOBAHUE;

- ICUXOJIOTHYECKOe 00CIeJOBaHHUE;

- IPaKTUKO-OPUEHTUPOBAHHbIE CEMUHAPHI;

- TPEHUHTH;

- KpYTJIbIH CTOJI, CEMHHAPBI, KOH(EPEHIUHY;
-TIPOXO0X/ICHUE HE3aBUCUMOM OIEHKH KBAJIN(UKAIHH;
- KypChI MTOBBIIIEHUS KBATU(UKALIUH.

3.1.2. lunaktuueckue Gpopmbl pabOTHI:

-aHKETUPOBAHHE;
- TECTUPOBAHHUE;
- peleHre NpoOJIeMHO — CUTYallMOHHBIX 33/1a4 U pa3paboTKa yIpaBIeHYECKUX

peuieHui;

-pa3paboTKa HOPMATHBHO- PABOBOM 0a3bl M JOKYMEHTOB CTPATEIMYECKOTO XapaKTepa,
- IeJIETUPOBaHUE TIOJTHOMOYMI U UCTIOJTHEHHE 00s13aHHOCTEN PYKOBOIUTES;

- OKCIIEPTHO-aHAJIMTUYECKAs I€ATEIbHOCTD (MIOArOTOBKA OTYETA O PE3YJIbTaTax

caMo00CIIeIOBAHHSI ITKOJTBI, MOHUTOPUHTOBBIEC UCCIIEAOBAHMSI, THATHOCTHYECKUE TTPOIETYPHI,
9KCIIEPTH3A U.T.IL.).

3.2. CtpyKTypHBIE TIOJIpa3ieiaecHust o01eo0pa3oBaTeIbHON OpraHu3aIiy, 00eCIeYHBAIOIINE
(dbopmMHpOBaHUE U Pa3BUTHE YIPABICHUYECKUX KOMIETECHIIUIA:

- TIeJarOrM9eCKHUH COBET;
-METOUYECKUM COBET;



-METOAUYCCKUEC O6’beI[I/IHeHI/IH neaaroroB (HO HaIIpaBJICHUAM ILGSITCJIBHOCTI/I);
-BpeMEHHBIC TBOpUYECKHE (MOOMIIbHBIE) TPYIIIIHL;
-IIIKOJIa HAYMHATOIIETO Mearora;

3.3. B nensix coBepiieHCTBOBaHU 3HAHUI 110 00pa30BaTEIbHOMY MEHEKMEHTY paOOTHUKH
001eo0pa3oBaTeIbHON OPraHU3aINH, BKIIOYEHHBIE B COCTaB PE3€PBa, OCYIIECTBIISIOT
UHAUBUAYAIbHYIO CAMOOOpPa30BaTEIbHYIO JESTEIBHOCTD 110 TEME, COTIIACOBAHHOM €
3aMECTHUTEJIEM JAUPEKTOPA, KyPUPYIOIIUM JaHHOE HaIlpaBIICHHE.

4. I[OKyMeHTaIII/IH H OTYCTHOCTD.

4.1. Ionoxenne o HGoOpMUPOBAHUH YIIPABICHUIECKOTO pe3epBa M 0 paboTe C JINIAMH,
BKJIFOUEHHBIMU B COCTaB KaJIpOBOT'O pe3epBa 0011e00pa3oBaTeNIbHOM OpraHu3aliu.

4.2. Tlpukas o GopMUPOBAHNHU KaJIPOBOTO pe3epBa.

4.3. Ilnan paGoThl Ha y4eOHBIN TOJ] C TUIAMH, BKIIFOUEHHBIMU B COCTaB PE3€PBa;

4.4 lnpuBuiyanbHas KapTa KapbepHOro pocTa Ha pabOTHUKA, 324MCIIEHHOTO B PE3€pPB.
4.5. Exxerognslit oTYET 0 paboTe aAMUHHUCTpAIMK 00111e00pa30BaTeIbHON OpraHu3aluu C
pabOTHUKaMU, 3a4UCIICHHBIMU B PE3EPB YIPABICHYECKUX KaJIPOB.



